
 
 

 
 

INTERIM MANAGEMENT   
 

an use of experienced managers of consultancy company VADIAS SMART FACTOR, 

s.r.o. (hereinafter VSF) to solve specific situation or needs of your company for 

planned period of time only. 
 

APPLICATION OF INTERIM MANAGER 
 managing specific project 

 temporary substitution for missing      

 manager 

 trial before opening new managerial  

 position 

 

WE OFFERS FOLLOWING 

CONTRIBUTION 

Professional manager 

 Successful managerial practice that has been 

acquired in international environment  

 Up to date professional, practical and 

theoretical know-how from similar 

assignments 

 Fields of operation:: Manufacturing and 

production; Marketing and sales; Logistics, 

purchasing and storing; TQM and 

environmental norms and certification; HR 

management; Crisis management; Financial 

management and costs reduction; Mergers 

and acquisitions; Change management, 

Coaching ... 

 

Cost reduction  

 All costs invoiced are directly linked to 

managerial position and operation 

 Elimination of personnel administrative  

 Elimination of training and development costs   

 Change in position or termination of Interim 

manager position with no extra costs 

 

Independency  

 VSF Interim manager is not a consultant, 

he is executive manager responsible for 

goals agreed   

 Objective attitude and operation of 

Interim manager   

 Interim manager is independent manager 

not linked to any manager or group  

 No need for promotion within the 

company 

 

Flexibility  

 VSF Interim manager starts its operation 

up to 10 working days   

 Interim manager can operate as 

temporary employee or external 

employee within the company 

 Termination of operation after the goals 

are achieved or by client’s needs  

 Replacement of the Interim manager by 

his substitute within 3 working days  

 

Support of Interim manager 

 Every VSF manager is completely 

equipped: notebook, software, car, mobile 

phone, mobile  internet and their 

replacement during repair or maintenance  

 Support by VSF: administration, records, 

travelling, consulting special issues 

 



 
 

OUR INTERIM MANAGER ARE 

EXPERIENCED AT FOLLOWING 

FIELDS OF OPERATION  

Automotive industry, Glass and plastic industry, 

Rubber industry, Mechanical engineering and 

manufacturing, Food stuff industry, IT a software, 

Financial and bank sector, Logistics and 

distribution, Wholesale and retail, Civil 

engineering 

 
INTERIM MANAGERS OPERATES IN  

Slovak, Czech, English, German, French, Russian, 

Arabic language 

 

 

SELECTION OF APPLICATION FOR 

INTERIM MANAGERS 

Crisis management, development of the 

organisational structure and operation, costs 

reduction, strategy development, distribution 

channels development, personnel 

outplacement, production sites and 

technology movement, TQM, mergers and 

acquisition, human resources management 

etc. 
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___________________________________________________________________________ 

 

In case of additional information please contact: 

VADIAS SMART FACTOR, s.r.o. 

Mr. Roman Vadina 

Tel.: +421 32 7719046, Mobile: +421 903 242850, Email: vadina@vadiassmartfactor.sk 

 

 

VADIAS SMART FACTOR, s.r.o. 
Tehelná 78, 915 01  Nové Mesto n./Váh., Tel: 032/7719046, Fax: 032/7710971, www.vadias.eu,  office@vadiassmartfactor.sk 
Spoločnosť je zapísaná v Obchodnom registri OS Trenčín v odd. Sro, vložka č. 12672/R, IČO: 36318515, IČ DPH: SK2020182934 
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